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Kamal - Learning Lessons from a Safeguarding Adult Review - September 2025

This briefing summarises and highlights key learning points from the case, and is aimed at front line practitioners, managers, and organisational leads.  

The briefing focusses on the way in which organisations and professionals worked together and includes positive practice, and how services can further improve.  For information visit www.calderdale-safeguarding.co.uk.  (Kamal is a pseudonym for anonymity).  
What happened?
In September 2020 Kamal arrived in UK from Sudan aged 15 as an unaccompanied asylum seeker and was in the care of the Council until his 18th birthday.  He was described as wonderful, polite, hardworking and respectful.  
He was placed in the care of experienced foster carers and enrolled at Calderdale College; he seemed to find both experiences positive.  Kamal transitioned to semi-independent living and was allocated to a Pathway Leaving Care Advisor.
Kamal moved to his own flat in July 2023, a move he found distressing, he struggled with independent living and his college attendance declined until he stopped going altogether in February 2024. 
In March 2024 he was found wandering and disorientated in Kent, was returned to Calderdale and referred to mental health services who were unable to engage with him. Although Kamal reportedly was much more positive from June 2024, he took his own life in August 2024








Review findings: 
Very little was known about Kamal’s background, his experiences in Sudan or his journey to the UK although he consistently said he was ‘fine’ and ‘100% OK’.
The Pathway Team could have taken a more active role in monitoring Kamal’s welfare and coordinating intervention at the point of crisis. However, by definition and statute, the Leaving Care service is structured as a light touch support service. It is not designed or resourced as an intensive crisis intervention service. 
Although Kamal was never referred to Adult Social Care, (possibly because services assumed he didn’t have care and support needs and therefore did not meet the section 42, Care Act 2014 criteria for a statutory safeguarding enquiry), he may have benefitted from being assessed by adult social care for ongoing care and support as he transitioned from children’s services. 

Overview and Analysis Strengths and Protective Factors
[bookmark: _Hlk227246734][bookmark: _Hlk227246943]Children’s services prioritised securing access to education for Kamal, demonstrated by his early enrolment at college where he developed good relationships with tutors and peers.

Effective placement matching, in challenging circumstances, with a foster carer who was highly experienced in foster caring with unaccompanied asylum seeking children.
Kamal had a consistent Pathways worker and Independent Reviewing Officer whilst in Calderdale and intensive support from Housing workers


Areas where agencies could have shown greater professional curiosity
How his experiences in Sudan and his journey to the UK had an impact on him.

What changed for Kamal during 2024 which led to being disengaged from support and college

Why was Kamal in Kent in a distressed state. 
Resources

Transitions Strategy & Framework

Threshold for safeguarding adults

Multi-Agency Professionals Meetings Guidance for Practitioners

Transitional Safeguarding

Safeguarding Children -Child Exploitation

Care of unaccompanied migrant children and child victims of modern slavery: Statutory guidance for local authorities

Country policy and information notes - GOV.UK

Leaving Car Procedure 

New research by Da'aro Youth Project - rising deaths of unaccompanied asylum-seeking young people
Voice of the Child / Adult
The review found that documentation provided limited insight into Kamal’s personal history and cultural background. This constrained the review’s ability to understand his identity and experiences, pointing to a need for services to place greater emphasis on gathering and recording holistic, person‑centred information.

Risk/Harm/Danger

Kamal was displaced from his home country and relatives at the age of 15.

Kamal’s move to independent living was distressing for him 

Mental Health Services were not engaged with Kamal

Kamal was transitioning to adulthood



Complicating Factors

5 different allocated social workers in 12 months, the 5th remained stable for a year
Kamal’s cultural needs were not understood or documented or explicitly considered in assessments
There were some references to concerns about exploitation, but they were not explored fully.



Learning for Professionals 
1.Professionals working with unaccompanied young people seeking asylum must be supported to have and maintain an up-to-date understanding of events in the young person’s home country and a sensitivity to their potential impact on the young person’s wellbeing.

2.The Calderdale Independent Visitor service should consider identifying the recruitment of appropriate Independent Visitors for unaccompanied young people seeking asylum as a priority in its future recruitment strategy.

3.Calderdale Children’s Services should review the training available to staff working with unaccompanied young people seeking asylum, to satisfy themselves that it equips staff with the skills, knowledge and understanding to develop a relationship-based practice and confidence in the appropriate exercise of professional curiosity. 

4.All agencies should ensure, in their procedures, training, and management, that any concerns about exploitation, the basis for them, and the response to them, are recorded in detail 

5.The local authority and local providers of post-18 education should consider how to improve liaison between social care and education for care leavers who remain in education.

6.In reviewing Pathway Plans, the Pathway Team must ensure that information contributed by all agencies is up to date.

7.The South West Yorkshire Partnership NHS Foundation Trust should develop and disseminate guidance for all partner agencies on best practice in referral to adult mental health services, as part of the implementation of their revised Standard Operating Procedure

8.Calderdale Safeguarding Adults Board should take responsibility for the development of a joint protocol on how services will work together in developmentally appropriate ways to meet the needs of young adults between 18 and 25 requiring ongoing care and support, not restricted to needs arising from physical or mental impairment or illness. Parties should include at a minimum Calderdale MBC Children’s and Adult Social Care Services and the South West Yorkshire Foundation NHS Trust.

9.Calderdale Safeguarding Adults Board should consider expressing its support to the Department of Health and Social Care for the recommendation of the Second National Analysis of Safeguarding Adult Reviews that DHSC should consider what changes may be necessary in current legislation and guidance to provide a framework that promotes best practice in transitional safeguarding.
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