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Safeguarding Adults Review (Adult H) 
Board Response:  May 2026
This review reflects a deeply sad set of circumstances. As a partnership, we are increasingly aware of the number of young people who take their own lives[footnoteRef:1], and the profound impact this has on families, communities, and professionals. [1:  Suicide is one of the leading causes of death in children and young people. Risk factors for suicide in children and young people in England - Office for National Statistics
In England, the suicide rate for 10–24‑year‑olds increased by 23% between 2012–2016 and 2018–2022 Statistical commentary: suicide prevention profile, May 2024 update - GOV.UK
] 

We know that some groups are at greater risk. Care leavers are statistically more likely to die by suicide, and unaccompanied asylum-seeking children can experience significant vulnerability, isolation, and trauma. These overlapping factors can further increase risk.
In response, Calderdale is committed not only to learning from this review, but also to strengthening approaches to prevention. This includes taking a public health approach and working across the partnership to better understand and respond to the intersection of vulnerabilities, including care experience and asylum status.
Board Response – Summary
The Calderdale Safeguarding Adults Board has reviewed the findings of the Safeguarding Adults Review (SAR) relating to Adult H and has overseen a coordinated, multi-agency response to the recommendations.  All partner agencies have contributed to a detailed action plan, and work is underway across the partnership to strengthen safeguarding practice.
What has been done
Since the review, partners have taken the following actions:
· Improved training and practice
Staff across services have received training on trauma, safeguarding, exploitation, and working with people seeking asylum. This includes Care Act training, regional learning opportunities, and joint training on transitions to adulthood.
· Stronger support for young people seeking asylum
Services working with children and young people have reviewed and strengthened how unaccompanied asylum-seeking children are assessed and supported, with a greater focus on trauma-informed approaches and lived experience.
· Stronger partnership working
Multi-agency arrangements have been strengthened to support information sharing, joint planning, and coordinated care, including:
· Regular partnership meetings between education providers and statutory services
· Multi-agency panels to support care leavers
· Closer working relationships with voluntary, community, and faith sector organisations
· Focus on exploitation and safeguarding risk
Partners have strengthened awareness, training, and internal processes to ensure risks such as exploitation and modern slavery are identified, recorded, and responded to effectively.
Audit activity is underway to improve the quality of safeguarding records.
· Improvements to mental health referrals
Work is underway across health and partner organisations to strengthen how people access adult mental health services, including clearer referral processes and improved shared understanding of thresholds and pathways.
· Ongoing audits and quality assurance
Partners have introduced regular audits of practice and planning, with learning shared across services to support continuous improvement.
· Increased focus on advocacy and support
Work is underway across the partnership to strengthen access to independent advocacy and support for young people, alongside developments within independent visiting services.
How we will test improvement
The Safeguarding Adults Board will continue to oversee this work and ensure that improvements lead to real changes in practice. This will include:
· Multi-agency Challenge Events to test how well learning from the review has been understood and embedded
· Ongoing audit and quality assurance activity
· Monitoring of key indicators, for example: 
· The number of unaccompanied asylum-seeking children accessing independent advocacy, with an expectation that this will increase
· The quality of recording, assessment, and multi-agency working
Our commitment
The Board is committed to ensuring that learning from this review leads to stronger safeguarding practice across all agencies. Work will continue to ensure that improvements are embedded and sustained.
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