[image: ]
Calderdale Safeguarding Children Partnership
Multi-Agency Safeguarding Arrangements
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1. [bookmark: _Toc225422680]Introduction
This document outlines the Calderdale Multi-Agency Safeguarding Arrangements (MASA) in line with Working Together to Safeguard Children 2026.
The arrangements reflect a strengthened national expectation for:
· whole-system, child-centred safeguarding practice 
· earlier identification and intervention through multi-agency collaboration 
· greater involvement of children, families and communities in shaping safeguarding practice 
· clear and transparent accountability across safeguarding partners 
2. [bookmark: _Toc225422681]Vision and Principles
The Calderdale Safeguarding Children Partnership (CSCP) and its partners are ambitious for children, young people and families.  The CSCP is defined by statutory responsibilities and obligations, and by local needs.  These inform our objectives which are:
· The CSCP is assured that children receive the right help at the right time. 
· The partnership knows which children are vulnerable, and are assured agencies are clear about how they work together to safeguard and protect them. 
· CSCP scrutiny, challenge, and reviews evidence effective safeguarding. 
· The CSCP creates a learning culture which consistently improves outcomes for children and young people. 
· safeguarding practice leads to measurable improvements in children’s lives
3. [bookmark: _Toc225422682]Governance and Accountability
Lead Safeguarding Partners
The Lead Safeguarding Partners (LSPs) are:
· Robin Tuddenham, Chief Executive, Calderdale Metropolitan Borough Council
· John Robins, Chief Constable, West Yorkshire Police
· Jonathan Webb, Interim Chief Executive, West Yorkshire NHS Integrated Care Board
They hold collective and equal accountability for the effectiveness of safeguarding arrangements, the quality of multi-agency practice and improving outcomes for children.
They have clear oversight of performance, risk, and impact, and provide appropriate challenge to ensure continuous improvement.  Regular meetings are held to hold DSPs and partner organisations to account for the quality of delivery and improvement of operational systems and practice.  
Delegated Safeguarding Partners
The Delegated Safeguarding Partners (DSPs) are:
· Martyn Stenton, Director of Children’s Services, Calderdale MBC
· Debi Gibson, Director of Nursing, West Yorkshire NHS Integrated Care Board (Calderdale, Kirklees & Wakefield)
· Sareth Humpage, District Commander, West Yorkshire Police
The Delegated Safeguarding Partners provide operational leadership and ensure that safeguarding arrangements are effectively implemented and monitored.  The CSCP has joined-up leadership and clear lines of accountability to coordinate and receive assurance about the multi-agency safeguarding arrangements in Calderdale.  Each statutory safeguarding partner plays an active role in these arrangements and discharges their statutory duties to safeguard and promote the welfare of children.  
The CSCP secretariat holds responsibility for the management of both Children’s Partnership and Safeguarding Adults Board’s functionality and are the lead for the districts’ Domestic Abuse Related Death Review workstreams. This strengthens joined up learning and accountability in Calderdale, to work more efficiently and effectively for the local community.
CSCP Executive
The CSCP Executive is chaired on rotation by the Delegated Safeguarding Partners and is responsible for delivery of the partnership business plan, oversight of performance and quality assurance, holding partners to account and driving improvement.  
The CSCP Executive includes Education representatives from Primary and Secondary Head Teacher networks, the Chair of Calderdale Governors Association, and the Vice Principal of the College.  The wider structure of subgroups and workstreams has representation from Early Years, Alternative Provision, and more from school and education settings.  
In specific workstreams, representatives from schools, college, early years and alternative provisions participate.  The School Safeguarding Advisors, the front door (MAST) education representative, and the Vulnerable Learner Team link closely with the Safeguarding Partnership both through subgroup attendance and directly with the Safeguarding Partnerships Manager.  Alignment with DSL networks, Early Years Networks, and voices from the education sector inform development of policy, procedure, guidance, tools and in CSCP decision making. 
The voluntary and community sector is represented at the Executive by the CEO of the Domestic Abuse provider service and by the Delivery Manager of the Voluntary Sector Infrastructure Alliance in Calderdale.  The wider subgroup structure includes partners from voluntary and community-based settings working with children, families, adults, and marginalised communities. 
Voice of Children and Families
The CSCP ensures that the lived experience of children and families is systematically captured, analysed, and acted upon.
This includes:
· direct engagement with children, young people, and families 
· triangulation with audit, performance, and review findings 
· evidencing how feedback influences service design, commissioning, and frontline practice
The voice of young people is represented through the CSCP Young Advisors – a team of paid young people who seek out and gather the voice of children and young people in Calderdale, to inform the CSCP priorities. Communication and engagement with children, families and communities are embedded through individual agencies, safeguarding engagement networks, audit activity, and consultations.


4. [bookmark: _Toc225422683]Role and Purpose of the CSCP
The purpose of the Calderdale Safeguarding Children Partnership is to ensure that organisations and agencies are clear about how they will work together to safeguard children and promote their welfare. The partnership places a strong emphasis on:
· family help and early intervention, ensuring children and families receive the right support at the earliest opportunity 
· multi-agency child-centred practice, where all partners take shared responsibility for safeguarding outcomes 
· understanding lived experience, ensuring that the voices of children and families meaningfully influence practice, service design, and system improvement 
· addressing inequalities, recognising the impact of poverty, discrimination, and structural disadvantage on safeguarding risks and outcomes
5. [bookmark: _Toc225422684]Family Help and Early Intervention
The CSCP recognises the critical importance of providing timely and effective family help and early intervention.  Partners work collaboratively to ensure:
· a coordinated multi-agency response to emerging needs 
· clear pathways between early help, targeted services, and statutory intervention 
· practitioners are empowered to act early to prevent escalation of risk 
Family help is delivered through a whole-system approach, ensuring:
· children and families experience a seamless journey through services 
· duplication is reduced and interventions are aligned 
· outcomes are improved through sustained, relationship-based practice
6. [bookmark: _Toc225422685]Multi-Agency Practice
The CSCP ensures that multi-agency working is effective and leads to improved outcomes for children.  Partners are expected to:
· share information appropriately and in a timely way
· work collaboratively to assess and manage risk
· understand thresholds and pathways
· take responsibility for safeguarding children within their role
The effectiveness of multi-agency practice is evaluated through audit, inspection activity, and direct engagement with practitioners.
7. [bookmark: _Toc225422686]Impact, Performance and Scrutiny Framework
The CSCP operates a robust, evidence-based scrutiny and assurance framework that focuses on impact rather than process. The partnership uses the Calderdale Independent Scrutiny and Assurance Framework to seek assurance about the effectiveness of the multi-agency safeguarding arrangements through a range of scrutiny methods which ensures that:
· safeguarding arrangements are rigorously evaluated
· partners are effectively challenged
· practice is continually improved
This includes:
· external independent scrutiny
· internal challenge and peer review
· direct observation of partnership activity
Scrutiny is focused on the difference services make to children’s lives.  
Executive members are involved in Challenge Events for each statutory Child Safeguarding Practice Review.  This involves interviewing front-line practitioners and managers about changes, improvements, impact, barriers and further learning. 
Multi-agency audit and quality assurance activity is challenged through interviews and documentary evidence. This provides reflection about the impact of quality assurance activity, and its effectiveness in improving outcomes for children.  
A multi-agency dataset provides opportunities to monitor any impact on children and families.  The multi-agency partners scrutinise, question and understand how the partnership is making a difference to outcomes for children and what the impact of service interventions are.  Each indicator has a ‘story behind the data’, which illustrates actions being taken to improve, reasons for changes in trends, and feedback from agencies to help the Partnership uncover and analyse impact in its fullest.  
Executive and Subgroup members provide critical challenge and reflection and formally hold each other to account, and Multi-Agency Reflective Practice Sessions provide forms to transparently and critically unpick systemic disputes which have not been resolved and negotiate how those situations could be better managed in future, with improved outcomes for children.  
In addition, the CSCP commissions external Independent Scrutiny from experts in practice to inform assurance, and to determine whether the multi-agency working arrangements are improving outcomes for children and young people, and whether there are any areas for improvement.  The CSCP seeks scrutiny from National Panel and National Safeguarding Facilitators to examine reviews, check involvement with the education sector and as a critical reflection of how the Executive Meetings function.  
Key Components of Independent Scrutiny and Impact
Multi-Agency Performance Dataset
The partnership uses integrated multi-agency data and intelligence to:
· identify emerging risks and vulnerabilities 
· understand differential outcomes across communities 
· evidence the impact of safeguarding interventions 
Data is combined with qualitative insight from practitioners and families to provide a whole-system understanding of effectiveness.
Multi-Agency Audit Programme
· Thematic and case file audits
· Evaluation of the quality of practice
· Focus on decision-making, timeliness, and impact
Deep Dive and Challenge Activity
· Multi-agency challenge events
· Practitioner and manager engagement
· Testing whether learning has been embedded
Lived Experience and Practice Insight
· Feedback from children, families, and practitioners
· Understanding the effectiveness of interventions
Demonstrating Impact
The partnership evidences impact by:
· tracking improvement over time
· identifying where practice has changed as a result of learning
· demonstrating improved outcomes for children
· addressing areas of weakness with clear action and follow-up
Senior leaders maintain a clear line of sight to frontline practice and use evidence to challenge and support improvement.


8. [bookmark: _Toc225422687]Safeguarding Reviews
The CSCP undertakes Child Safeguarding Practice Reviews to identify learning and improve practice.  In line with national expectations, safeguarding reviews:
· focus on system learning rather than individual blame 
· involve practitioners, children, and families wherever possible 
· are proportionate, timely, and focused on improving practice 
The partnership ensures that learning is:
· translated into measurable improvement actions 
· tracked for impact over time 
· embedded through workforce development and system change
Decision making continues to be consistent in Calderdale, with the decision for any serious incident notification, rapid review or CSPR being made across the three statutory partners as it has been since the CSCP was established. The process places the child at the centre, including the child, their families and any significant others in the review (where possible) to understand their lived experience.  Reviews involve practitioners and managers in order to understand practice from the front line.  
Impact is monitored to ensure sustained improvement.  Regular monitoring and follow-up actions from reviews/learning opportunities ensure they evidence a real impact on improving outcomes for children.  Independent Scrutiny through Challenge Events following the completion of reviews evidence whether improvements are sustained.
9. [bookmark: _Toc225422688]Learning and Workforce Development
The CSCP is fully committed to ambitious multi-agency workforce development, and how findings from quality assurance activity, feedback from children, families, and professionals, and learning from reviews influences practice in Calderdale.  The CSCP updates training packages in response to this local learning, and also in response to national priorities and upcoming safeguarding issues.  The CSCP employs many different ways to deliver key safeguarding messages and test how the learning has been implemented in practice.
Learning opportunities match need and demand and quarterly and annual workforce development reports are produced. Evaluation includes seeking evidence from practitioners through engagement activities, Practitioner Learning Events, existing forums, and from children and families, formal agency feedback processes and multi-agency audits. 


10. [bookmark: _Toc225422689]Equality, Diversity and Inclusion
The CSCP is committed to addressing inequalities in safeguarding outcomes.  Partners analyse data and practice to understand how factors such as poverty, race, disability, and other vulnerabilities affect children’s experiences and outcomes.
Safeguarding responses are adapted to ensure they are equitable, culturally competent, and responsive to local need.  
11. [bookmark: _Toc225422690]Child Death Overview Panel
The Child Death Overview Panel (CDOP) remains a function that is overseen by the CSCP.  Calderdale collaborates with Kirklees District to provide a joint panel and includes learning from reviews in Wakefield in order to increase the benefits of learning from a larger cohort.  The three localities continue to develop shared systems, processes, and ways of working in consultation with stakeholders. The panel identifies learning and contributes to preventative action to reduce child deaths.
12. [bookmark: _Toc225422691]Partnership Working
The CSCP is committed to multi-disciplinary partnership working to reduce silo working and deliver effective outcomes and a positive impact on the lives of young people who will transition to adulthood. The CSCP works closely with other partnerships, such as the Safeguarding Adult Board, Community Safety Partnership, Starting Well Board, Developing Well Board, Anti-Poverty Strategic Board, and the Domestic Abuse Strategic Group, to further streamline services, identify and address gaps, promote learning and improvement and reduce duplication.  
The CSCP is committed to regional and national co-operation. West Yorkshire partnerships have strengths in ensuring streamlined offers for organisations across the region, for example sharing interagency procedures, delivering multi-agency master classes and regional conferences, coordinating workstreams through the Violence Reduction Partnership and the Integrated Care Board forums, sharing Child Death Overview Arrangements and a collective Organisational Safeguarding Assessment Checklist (assurance for Section 11 of the Children Act 2004). 
The Executive members, secretariat, and key partners collaborate through national networks such as The Association of Safeguarding Partners (TASP), which the Calderdale Safeguarding Partnership Manager chairs, and through national bodies who are experts on specific areas of safeguarding.   
13. [bookmark: _Toc225422692]Dispute Resolution
Partners follow clear escalation processes to resolve professional disagreements quickly, ensuring that children are safeguarded effectively. The Calderdale Dispute Resolution Process is based on the West Yorkshire Procedure.
14. [bookmark: _Toc225422693]Threshold document 
The Calderdale threshold document can be found on the CSCP website. 
15. [bookmark: _Toc225422694]Monitoring and Reporting
The CSCP Business Plan sets out the strategic direction, partnership activities, accountability and how outcomes are measured.  
The CSCP Annual Report details how the CSCP holds agencies and multi-agency workstreams to account and how independent scrutiny provides oversight of learning, examination of how learning from reviews is implemented, and how demonstrable impact on practice is evidenced.  The Annual Report provides a transparent assessment of the effectiveness of safeguarding arrangements, progress against priorities, and impact on outcomes for children.  
16. [bookmark: _Toc225422695]Structure and Subgroups
The CSCP is supported by a range of subgroups (See Appendix 1), including:
· Quality Assurance
· Performance Management
· Learning and Improvement (shared with the Safeguarding Adult Board and Domestic Homicide Learning)
· Safeguarding Engagement (shared with the Safeguarding Adult Board)
· Child Safeguarding Practice Reviews
· Child Death Overview Panel
· Risk Outside the Home 
· Health Assurance and Improvement 
These groups provide assurance to the Executive on the effectiveness of safeguarding practice.
17. [bookmark: _Toc225422696]Relevant Agencies
A wide range of relevant agencies contribute to safeguarding arrangements and are expected to actively participate and cooperate with the partnership.  See Appendix 2.
18. [bookmark: _Toc225422697]Conclusion
The Calderdale MASA provides a strong, evidence-based framework for safeguarding children.
Through effective leadership, robust scrutiny, and a clear focus on impact, the CSCP ensures that safeguarding practice continues to improve and that children in Calderdale are protected and supported to achieve positive outcomes.


[bookmark: _Toc225422698]Appendix 1: Calderdale Safeguarding Children Partnership 

Lead Safeguarding Partner (LSP) assurance at Local Level
Lead Safeguarding Partner (LSP) Assurance Meetings WY Level
Wider Partnership Events and Engagement 


CSCP Executive
Chairs: Delegated Safeguarding Partners of ICB, Police, CMBC 

Young Advisors


Learning & Improvement

Chairs: CMBC
Shared with Safeguarding Adults Board

Performance Management 

Chair: Police
Child Death Overview Panel
Chair: Public Health
Risk & Vulnerability in Adolescence (Age 12-24) 
Chair: CMBC
Shared with Safeguarding Adults Board
Safeguarding Engagement Group
Chair: Voluntary Sector
Shared with Safeguarding Adults Board
Quality Assurance

Chair: CMBC 
Child Safeguarding Practice Review
Chair: NHS ICB

Child Exploitation Operational Group 
CSPR Panels
Independent Chairs
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[bookmark: _Toc225422699]Appendix 1 Calderdale Safeguarding Children Partnership Structure (Accessible)
1. Lead Safeguarding Partner Assurance Meetings 
Chief Constable of West Yorkshire Police, 
Chief Executive of NHS West Yorkshire Integrated Care Board 
Chief Executive of Calderdale Metropolitan Borough Council

Lead Safeguarding Partner Assurance at Local Level
Chief Executive of Calderdale Metropolitan Borough Council 
Assistant Chief Constable of West Yorkshire Police 
Place Lead for Calderdale for West Yorkshire Integrated Care Board

Wider Partnership Participation – see Appendix 2
Including voluntary, private and community sector, feedback from young people and families. 
Young Advisors 
Meet monthly and feed into the CSCP Executive as part of the wider partnership arrangements.  
CSCP Executive
Members: 3 partners (Integrated Care Board, Police and Local Authority) plus Chairs of sub-groups. 
Partnership manager in attendance. 
Frequency of meetings: every 2 months 
Executive delivery: Delivery of business plan, 12 monthly Report, Safeguarding Arrangements. Response to current challenges. 
The subgroups reporting to and governed by the CSCP Executive are: 
Performance Management Sub-Group 
Chair from the Police 
Quality Assurance Sub-Group 
Chair from Safeguarding and QA, CMBC
Joint Learning & Improvement Sub-Group 
Joint Chairs from Adult Services and Children and Young People’s Services, CMBC
Joint Safeguarding Engagement Subgroup
Chair from Voluntary Sector (VCAC)
Child Safeguarding Practice Reviews Sub-Group 
Individual Panel meetings for each review that report into this subgroup
Chair from ICB 
Child Death Overview Panel (Combined with Wakefield and Kirklees) 
Chair from Public Health 
Health Assurance and Improvement Group (HAIG)
Feeds to the CSCP Executive
7


[bookmark: _Toc225422700]Appendix 2 – Relevant Agencies 
· Adult Services and Wellbeing
· CAFCASS
· Calderdale and Huddersfield Foundation Trust (CHFT)
· Calderdale College
· Calderdale Governors Association (CGA)
· Calderdale & Huddersfield Foundation Trust (CHFT)
· Early Years Quality & Improvement (Childminders, Early Years Settings, Out of School Clubs)
· Locala School Nurse and Health Visiting Service
· Probation Service 
· Together Housing Group
· Education (Primary and Secondary Head Teachers Associations & Designated Safeguarding Lead Network)
· Alternative Providers of Education 
· Public Health
· South West Yorkshire Partnership Foundation Trust (SWYPFT)
· Voluntary Sector Infrastructure Service (VSI)
· West Yorkshire Fire Service
· Women’s Centre Specialist Domestic Abuse Provider Service
· Youth Justice Service
· Children’s Residential Homes including private providers
· Independent Fostering Agencies
· Halifax Opportunities Trust and North Halifax Partnership (Children’s Centres, Nurseries, Community Support, Family Hubs, and Family Support)
· Yorkshire Ambulance Service
· British Transport Police
· Sports and Leisure Organisations
· Religious Organisations 
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