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What have we been doing about Neglect in Calderdale?
This paper outlines the work of the Calderdale Safeguarding Children Board (CSCB) and partner agencies in recognising, working with and supporting children who are suffering from or at risk of significant harm of Neglect.  Child Neglect is the most common form of Child Abuse and the NSPCC estimates that 1 in 10 children have experienced it.   
The Calderdale safeguarding partnership undertook a self-assessment in August 2017 to understand how well professionals thought they were protecting children from neglectful abuse.  This self assessment was aligned to the Joint Targeted Area Inspection (JTAI) Framework and included questions based on findings from local Serious Case Reviews, local performance management and regional learning.  
The self assessment highlighted many areas of good practice in Calderdale and also indicated some areas for improvement.  These areas are being developed by multi agency partners, led by the Local Authority Safeguarding and Quality Assurance Service Manager, and any learning and developments will be reported through the CSCB.  

The subsequent sections describe the current procedures, training opportunities and the tools and resources available to support practitioners in cases of neglect.  It also describes what the next steps are in ensuring Neglect remains a high priority for all services in Calderdale and what we can do further in tackling and addressing this widespread form of abuse.  

Procedures:  

The West Yorkshire Interagency Procedures describes categories of abuse and neglect and how to recognise neglect here.
Training and Development:  


The CSCB has delivered training to the multi agency partnership through two e-learning courses:  

Awareness of Child Abuse and Neglect – Foundation - aimed at those who have direct contact with children, not just specialists. 
Awareness of Child Abuse and Neglect – Core  - suitable for anyone who regularly comes into contact with children or who may be asked to contribute to the assessment of children in need.

Two sessions of Face to Face Training - Working with Neglect and Highly Resistant Families have also been delivered in the last 12 months: 42 professionals from across the Calderdale Partnership attended.  The course includes use of relevant assessment and intervention tools and models when working with neglect, disguised compliance and resistant families.  

In addition, the Learning & Improvement Officer has developed slides for trainers to use in single agency training.  

Calderdale LSCB helped to organise and deliver a Neglect Conference for the Yorkshire and Humber Region focussing on the nature of neglect, its impact on children and young people, the importance of early help, alongside practical approaches and tools to support effective practice.  
Workshops were facilitated by speakers including: Sue Woolmore (Child Protection Consultant and Trainer); Sue Proudlove (Service Manager, NSPCC); Lynn Benefer (Named Nurse); Phil Raws (Researcher and Author); Jan Horwath (Author and Researcher) and addressed:  Using tools to understand the child’s lived experience; Working with Troubled Teens;  Neglect and Disguised Compliance;  Dental Neglect;  Brain Development, Attachment and Neglect;  What works? Using Different Approaches to Neglect and; a service user perspective from ‘Ann’.
Tools and Resources:  

Allison Waddell, the Learning and Improvement Officer, along with colleagues from the Calderdale safeguarding partnership have developed several Practitioner Tools for use when working with Neglect.  These are:  

Assessment of Neglect Toolkit The Neglect toolkit has been updated in 2017 with David Howe’s types of neglect (2005, Child Abuse and Neglect, Palgrave, Macmillan), what the impact from these types of neglect are and how to work with different types of neglect.  
Thresholds Tool The Threshold Tool aids practitioners in identifying the risk through the severity and likelihood of neglect and guides practitioners as to where on the Calderdale Continuum of Need the case can be managed.  
A Day in the Life is a tool to be used to understand how the effects of neglect impacts on the child from the child’s point of view.  It seeks to understand what a day in the life of a child is like using clocks to describe what is happening at different times of day or night.  
The Child Development tool should be used when assessing the needs of children to understand what physical, intellectual, emotional, social and behavioural development might be reasonably expected and thus determining what services or interventions the child might need.  
The Pathway for Working with Resistant Families was developed out of requirement from front line practitioners and managers who were reporting that working with resistant families or families who did not consent to being worked with were their biggest challenge.  This tool includes steps to be taken when working with families who are failing to engage and it includes a sample letter for non-engaging families.  
A simple two page Safeguard Guide to Neglect has been developed and designed to inform practitioners about what to do in cases of neglect.  The Neglect Safeguard Guide (number 8 in a series of guides) can be found here.  
Next Steps

1. Neglect Strategy: The Calderdale Safeguarding Children Board is developing a Multi-Agency Neglect Strategy which will set out the strategic objectives of Calderdale’s approach to tackling neglect.  It will be developed by the multi-agency partnership to identify key principles and priorities of work.  The timeline for this Strategy to be in place is early 2018.  
2. Campaign on tackling Neglect:  The CSCB will be working alongside partners to ensure the key messages, including the tools and resources listed above, are promoted widely and used by the multi-agency workforce.  

3. The impact of working with families where neglect is an issue will continue to be monitored and measured through the Performance Management Quality Assurance work streams of the CSCB.  Quarterly datasets will monitor the prevalence of neglect across the child’s journey (early intervention, children in need, child protection and children looked after).  The datasets also monitor how well services respond to cases of neglect and what the outcomes for those children are.  Audit and other quality assurance measures (views of children & young people, feedback from front line practitioners) will determine whether there are ways we can improve how we work with children suffering from neglect and will provide a deeper understanding of how well agencies work together to safeguard children.
More information can be found by contacting Allison Waddell, Learning & Improvement Officer allison.waddell@calderdale.gov.uk or Julia Caldwell, Business Manager julia.caldwell@calderdale.gov.uk or 01422 394074.  

